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Abstract

Objective: The purpose of this study was to design a talent management model for the merit-based selection of
managers in sports organizations.

Methodology: The research work employed a qualitative methodology based on grounded theory, and data was
collected through semi-structured interviews. Data analysis was conducted using the Glazer's (1992) method.
The study participants were 15 professors from the sports management faculty with managerial experience in
sports organizations. The sampling continued until theoretical saturation was achieved.

Results: The results of the study showed that after a step-by-step coding process, 134 final codes were obtained,
which were grouped into 12 sub-categories and 2 main categories: competencies of sports managers and talent
management process of sports managers. The findings revealed that by taking into account the competencies of
sports managers (managerial, specialized, political, functional, professional, ethical, and communication skills)
and the talent management process of sports managers (organizational platforms, prerequisites, talent
identification and attraction, education and training, and retention and maintenance), a talent management model
for the merit-based selection of managers in sports organizations can be developed.

Conclusion: The research findings indicate that the talent management system enables the organization to
effectively recruit and attract sports managers with strong managerial skills. These results can contribute to
improving the meritocracy of sports management and enhancing their overall performance.

Keywords: Management competencies, Management platforms, Education and training, ldentification and
recruitment, Manager retention.
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Extended Abstract

Summary

The purpose of this research work is to develop a talent management model that emphasizes meritocracy for
managers of sports organizations. Data analysis was conducted using the Glazer's qualitative method (1992).
The study involved 15 professors from the sports management faculty, all of whom had managerial experience
in sports organizations. The results revealed that considering various competencies of sports managers
(managerial, specialized, political, functional, professional, ethical, and communication skills) along with the
talent management process for sports (including necessary organizational platforms, prerequisites, talent
identification and attraction, talent education and training, and talent preservation and maintenance), a talent
management model can be formulated for fostering meritocratic practices among sports managers.

Introduction

Talent management encompasses a series of integrated activities aimed at ensuring effective organizational
selection and recruitment, fostering motivation, and cultivating talented individuals within the organization (1).
Designing talent management systems involves a crucial step of determining managerial competencies (2).
Previous studies by Guidotti et al. (2023), Duclos-Bastias et al. (2021), Kryshtanovych et al. (2021), and others
have explored related areas (3, 4, 5, 6). Given the research gaps, the significance of identifying competent
managers, and the time-sensitive nature of implementation, conducting new research in this field is deemed
necessary. This study seeks to address the question of what the ideal talent management model should be for
cultivating capable managers in sports organizations, emphasizing meritocracy.

Methodology and Approach

The research method employed in this study is qualitative and based on the grounded theory. The main objective
was to develop a talent management model for identifying competent managers in sports organizations. Given
the significance of this model and the absence of a relevant questionnaire addressing the talent management
aspect for identifying capable managers in sports organizations, a qualitative research approach using the
Glazer's method (1992) was utilized. Semi-structured interviews were conducted, and the data obtained from
each interview was transcribed and coded using the MAXQDAZ2020 software. The statistical population
comprised academic staff members with managerial experience in sports organizations across the country. The
research's accreditation was confirmed through the indicators of credibility, transferability, trustworthiness, and
verifiability.

Results and Conclusion

Using the obtained results, two main categories of competences required by sports managers, the talent
management process of sports managers were identified. In relation to the competencies required by sports
managers, there are seven subcategories of managerial competencies, specialized competencies, political
competencies, functional competencies, professional competencies, ethical competencies, and He pointed out a
connection. In this way, managerial competencies for a manager include technical skills, human skills,
perceptive skills, the ability to make the right decision, having experience, crisis management, conflict
management, change management, strategic planning, holistic management, etc. Professional competencies
include management experience in sports, power based on legitimacy in the sports community, relevance of the
manager's previous professional experience and expertise to the new position, etc. Another important
competence for a manager is political competence. These competencies include political knowledge, awareness
and obtaining information in the field of politics and paying attention to the relationship between politics and
management. One of the important factors for a manager is having functional competencies. These competencies
include systemic attitude, team leadership, effective communication, ability to change, criticality, understanding
the organization's components and their relationship with each other, etc. Also the results of the research work
showed that the moral competencies of a manager include seeking justice, fairness, openness, etc. Regarding
communication skills, we can mention effective communication with employees and society, appropriate body
language, etc. In relation to the talent management process, the sports manager mentioned five categories of
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necessary organizational platforms, necessary prerequisites, identifying and attracting talents, training and
nurturing talents, maintaining and maintaining talents. In such a way that the necessary platforms include
creating a database of human resources, redefining the system of employee selection and salaries, developing
evaluable criteria for employing new forces, etc. Also the necessary prerequisites include paying attention to
the manager's work records, paying attention to the level of satisfaction of the person's previous employees,
checking the amount of planning of the person in the previous records, etc. Regarding the identification and
attraction of talents, it is possible to mention the announcement of the call, the identification of expert and
committed people, the use of the opinion of consultants to select the manager, etc. Regarding the education and
training of talents, we can mention the training of talents, the training of managers in practice, the design of a
system to increase knowledge and the scientific and academic advancement of the forces, etc. Finally, regarding
the preservation and maintenance of talents, we can He pointed to the maintenance of the manager, support,
considering the incentive system for maintenance, etc. Sports organizations can use the results of this research
to identify competent managers and create a talent management system to identify managers of sports
organizations.
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Table 1. The results of the reliability check of two coders
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Table 2. Demographic information of research participants
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Table 3. The first main category, subcategories and concepts related to the talent management model for identifying
competent managers in sports organizations
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Table 4. The Second main category, subcategories and concepts related to the talent management model for identifying
competent managers in sports organizations
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Figure 1. Talent management model to identify competent managers in sports organizations
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