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Abstract

Objective: The purpose of this research work was to design a professional development model for physical
education teachers based on self-improvement with a qualitative approach.

Methodology: The research method was qualitative. The data analysis was done by the thematic analysis
method. Interviews were used to collect the data. The validity and reliability of the research work was confirmed
through the criteria of validity, transferability, reliability, and verifiability. A total of 15 interviews were
conducted with experts and specialists, and continued until the research reached theoretical saturation and
sufficiency, and then the obtained data was analyzed by open, central, and selective coding method.

Results: Based on the findings, 81 basic themes were organized in the form of 20 themes, and 7 comprehensive
themes were framed. The overarching themes included individual professionalism, professional behavior,
professional knowledge, constructive interactions, professionalization, organizational functions, and individual
functions.

Conclusion: For the purpose of professional development of physical education teachers, strategies such as
structured communication and professionalization measures should be used to create a suitable environment for
self-actualization and professionalism of physical education teachers.
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Extended Abstract

Summary

The purpose of this research work was to design a professional development model for physical education
teachers based on self-improvement with a qualitative approach. Based on the findings, 81 basic themes were
organized in the form of 20 themes, and 7 comprehensive themes were framed. Comprehensive themes included
individual professionalism, professional behavior, professional knowledge, constructive interactions,
professionalization, organizational functions, and individual functions.

Introduction

It is obvious that establishing new and efficient educational systems requires new ideas and new methods.
Therefore, conducting this research work is important from this point of view. In order to achieve this, paying
attention to the results of the researches conducted in the direction of the components affecting the professional
development of physical education teachers and conducting the research work from this point of view in the
educational systems of the world and the close relationship and mutual influence of the goals and activities
related to them, careful attention and planning, are some of the important points that the planners should pay
attention to in the direction of the professional development of the teachers. It should be noted that a significant
collection of research such as Abake (2023); Grinshtain et al. (2023), Jin et al. (2021), in relation to teachers'
professional development (1,2,3). This research work is focused on the planning and structure of professional
development activities and different processes of professional development and professional learning of
teachers. This results in widely used findings. One such application is related to the identification of
characteristics of professional development that are likely to produce changes in performance or educational
outcomes. Therefore, the review of various studies showed that the professional and social development of
teachers is one of the topics that are less paid attention by researchers in terms of science and research. Knowing
global and environmental trends and paradigms leads to more confidence in planning and managing
development courses for physical education teachers. Based on the discussed topics, it is clearly clear that on
the one hand, the formulation and application of a framework for the professional and social development of
physical education teachers based on self-improvement has not been scientifically considered until now, and on
the other hand, due to the increase of developments in education in recent years, teachers are on the path of
development, and their professional and social development is of great importance. Therefore, in the current
research work, the researcher is trying to answer the question what is the professional development model of
physical education teachers based on self-improvement?

Methodology and Approach

The research method was qualitative (thematic analysis). The participants included: a) university sports
management professors with educational and research experience, managers and experts in education, school
managers, and physical education teachers who were interviewed (15 people in total). The selected sample was
made by a theoretical and judgmental method. The estimation of the number of samples was based on the
theoretical saturation of the extractive components of the research work. In order to examine the narrative, the
findings of the research work were presented to the participants and the text of the theory was studied by them
and their points of view were applied. In the end, this research work was studied and reviewed by the professors,
and things were stated to correct or change the final theory. The total number of codes that have been recorded
in the three interviews examined is equal to 40 codes, and the total number of agreements between codes is
equal to 17. Therefore, the reliability between the coders for the interviews conducted in this research work is
equal to 86%; therefore, considering that the reliability level is more than 60%, the reliability of coding has been
confirmed and it can be said that the reliability level of the current interview analysis is appropriate.

Results and Conclusion

According to the findings, the antecedents of professional development of physical education teachers include
individual professionalism, professional behavior, and professional knowledge. Individual professionalism
refers to the components of research and development, knowledge interactions, and professional judgment.
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Based on the findings, the process of professional development of physical education teachers includes
constructive interactions and professionalization. Also, the consequences of professional development of
physical education teachers include organizational functions and individual functions. Individual functions
include the components of self-efficacy and self-actualization. Finally, based on the findings of the research
work, suggestions are made for the managers and officials of the Ministry of Education: considering that
organizational communication plays a role in the professional development of teachers, it is suggested that a
suitable environment be created through the creation of strong communication platforms between teachers and
the organization; teachers and administrators and teachers and students should be established. Policies should
also be adopted regarding the communication between teachers and parents of students so that the processes
used for the development of comprehensive communication are effective. One of the important measures in this
field is to use the capacity of virtual space for the organizational communication of teachers with others.
Therefore, by using positive communication norms and strengthening communication facilities to enjoy cultural
resources in sports, a proper platform should be provided. Regarding the empowerment component, it is also
suggested to emphasize the quality of in-service courses at different times of the year by monitoring the
implementation of the courses. It is also possible to take steps for the development and excellence of physical
education teachers through holding educational workshops and motivational courses.
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Figure 1. Professional development of physical education teachers’ model based on self-improvement
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