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Abstract

Objectives: The purpose of this work was to identify the effective factors in transition of football players from
the amateur to the professional level in Iran.

Methodology: The research method was qualitative and based on the foundation data theory. Data analysis was
done according to Glazer (1992). The population consisted of football experts (professional coaches, managers
of the football federation of Iran, organizations of sports and youth, professional clubs and sport and physical
education academies). The participants were interviewed, and the interviews stopped when we reached
repetitive answers. In order to collect information in the first stage, the literature was reviewed. Then semi-
structured interviews were done, which was carried out online because of pandemic. Validity, reliability,
acceptability, transferability, and approvability were measured.

Results: The data analysis identified 245 primary codes. Then 120 primary independent code were created, and
20 sub-categories and 4 main categories (technical, academic and talent identification, and organizational and
human resource factors) were identified as the factors affecting factors on transferring football players from the
amateur to the professional level in Iran.

Conclusion: According to the findings, we recognized management factors including the development of
technical and sports factors, supervision of football academies and schools, and the issue of talent acquisition,
the review of relevant sports organizations and finally the empowerment of human resources in the field of
football and also key tools to face with challenges of transition process. This, is turn, can facilitate transferring
the young amateur players to the professional levels.
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Extended Abstract

Summary

The purpose of this work was to identify the factors affecting the transition of football players from the amateur
to the professional level in Iranian football. The research method was qualitative and grounded theory. Data
collection was performed using library studies, as well as in-depth and semi-structured interviews with
professional football experts in the three fields of scientific, managerial, and executive. The sampling method
was purposeful. The research findings were analyzed through a coding process in three stages: open, axial, and
selective. From the data analysis, 245 primary codes were identified. Based on the repetition of some of them
and based on open coding, 120 primary independent codes were created, and 20 sub-categories and 4 main
categories (technical factors, academic and talent search, and organizational and human resources). They were
identified as the transition factors of football players from the amateur to the professional level in Iran.
According to the findings of the research work, it is possible to consider various management factors including
the development of technical and sports factors, supervision of football academies and schools and the matter
of talent acquisition, examination of relevant sports organizations and finally the empowerment of human
resources in the field of football, as well as finding important and influential key factors for dreaming with
challenges, and transition of young footballers, especially the existing gaps in the field of technical and academic
factors, helped a lot until they reach the professional stage and become elite.

Introduction

One of the key stages in the development of elite young football players is the transition from youth to
professional level. The literature describes the transition phenomenon as a multifaceted, complex, and dynamic
developmental stage. The transition phenomenon often includes a set of specific demands related to training,
competition, communication, and lifestyle that athletes must face with in order to succeed in sports. Therefore,
in this study, the factors affecting the transition of Iranian football players from the amateur to the professional
level were identified.

Methodology and Approach

The research method was qualitative, applied with grounded theory. The data was collected with in-depth and
semi-structured interviews with the experts. The participants included football professional experts
(professional coaches, managers of the football federation of Iran, Ministry of youth and sports, professional
clubs, and sport and physical education academics). The data was analyzed with coding process in three stages:
open, axial, and selective. The MAXQDA 2020 software was also used for qualitative data analysis.

Results and Conclusion

The findings emphasize the multi-dimensional nature of transition, and suggest that a complex combination of
specific factors must emerge for talented young players to turn their potential into excellence and move to the
professional level. Although transition in football and a particular club may at first glance be an internal
phenomenon, it can be categorized at three levels: macro, meso, and micro. At the first level, globalization the
role of governments, world federations, and environmental factors, etc. can play a remarkable role in the
transition process. At the second level (meso), we can mention the national federation, football clubs, and the
role they can play in the transition of players. The federation can limit the transition process by not inviting the
athlete (despite his eligibility). Some other organizations can be effective in the transfer process by creating
economic, political, and social influences to the transition process. The role of family and the athlete herself,
teammates and peer group, as well as the technical staff including coaches and supervisors is undeniable as a
micro level. These factors and providing logical strategies for their proper management have many benefits for
the development of the any country's football.
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