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Abstract

Objective: The purpose of this research work was to identify and analyze the most important indicators of
educational empowerment in the sports boards of the West Azerbaijan Province.

Methodology: The research method was descriptive-analytical, and was qualitative based on the thematic
analysis approach method, and it has been practical in terms of the purpose. The statistical population of the
research included all presidents, deputy presidents, secretaries, treasurers, and officials of the education
committee in sports boards of the West Azerbaijan Province, numbering 215 people. Sampling was by the
snowball method with theoretical saturation method and 18 interviews were conducted. The tool used was a
semi-structured in-depth interview.

For the validity of the research work, the respondent validation method was used. After matching the main and
sub-themes with the conceptual model obtained from the background and conceptual framework of the research,
to check the reliability of the research work, the internal consistency of the research results was confirmed with
the data collected by the people of the central focus group. Finally, the final thematic model of the research was
presented by examining and commenting the people of the central focus group of the research.

Results: The results showed that the most important predictive variables of the research work were in the form
of three areas of specialized, structural, and psychological empowerment, and consist of facilities, knowledge,
skills, personality-attitude characteristics, and professional ethics.

Conclusion: In order to achieve the qualitative development of educational services in the sports boards of the
West Azerbaijan Province, there must first be a special and expert working group regarding the supervision and
control of all cases in each of the sports boards, and should be prioritized, especially the necessary measures to
increase the quantity and quality of sports facilities and infrastructure, selection members and succession.
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Extended Abstract

Summary

The purpose of this research work was to identify and analyze the most important indicators of educational
empowerment in sports boards of the West Azerbaijan Province. The method was descriptive-analytical.
Statistical population of the research included all presidents, deputy presidents, secretaries, treasurers, and
officials of the education committee in sports boards of the West Azerbaijan Province, and sampling was by the
snowball method. Finally, the thematic model of the research was presented. The results showed three areas of
specialized, structural, and psychological empowerment. It should be prioritized, especially the necessary
measures to increase the quantity and quality of sports facilities and infrastructure, selection members and
succession.

Introduction

In order to boost people, organizations should to put their main investment on the progress and development of
the potential of these human resources. Therefore, empoweriment of the human resources by using education to
meet the current and future needs is a basic principle. Also the empowerment of human resources depends on
the knowledge, attitude, and skill of human resources, and knowledge and attitude are always developed through
education. Therefore, the purpose of this research work was to identify and analyze the most important indicators
of educational empowerment in the sports boards of the West Azerbaijan Province.

Methodology and Approach

The research method was descriptive-analytical, and was qualitative based on thematic analysis approach
method, and it has been practical in terms of the purpose. The statistical population of the research included all
presidents, deputy presidents, secretaries, treasurers, and officials of the education committee in sports boards
of the West Azerbaijan Province, numbering 215 people. Sampling was by the snowball method with theoretical
saturation method and 18 interviews were conducted. The tool used was a semi-structured in-depth interview.
After verifying the validity by matching the main and secondary themes with the conceptual model obtained
from the background and conceptual framework of the research, to check the reliability of the research, the
internal consistency of the research results was checked with the data collected by the people of the central focus
group. Thematic analysis is a method for recognizing, analyzing and reporting the existing patterns in qualitative
data and analyzing textual interview data (1). The template of the final theme of the research was presented with
the review and comments of the central focus group. Finally, based on the common aspects of phrases grouped
in each of the categories, related themes, main themes, and central themes were identified. In this research work,
to analyze the research results, it has been used basic, organizing, and inclusive themes.

Results and Conclusion

The results showed that the most important predictive variables of the research work were in the form of three
areas of specialized, structural, and psychological empowerment, and consist of facilities, knowledge, skills,
personality-attitude characteristics, and professional ethics. Based on the consensus of the experts of the central
research center, three empowering areas were identified in both individual and organizational dimensions for
educational empowerment in the sports boards of the West Azarbaijan Province that the specialized empowering
field is related to necessary individual specialized indicators for obtaining organizational positions in the sports
boards and includes the expertise of the person working in two aspects of necessary skills to get a job and also
necessary knowledge for a job. It is undeniable to have skills, expertise, job competence, and have a relevant
background and resume for selecting and employing the members of the boards. Also the field of psychological
empowerment also refers to individual characteristics in attitudinal-personality dimensions and appropriate
professional ethics in the work environment. What is considered more important than anything is that the
character of each sports board is derived from the members at the top of that boards, and the perspective of the
identity of a sports board goes back to the members who have been assigned there. In order to reach the ideal
situation, the educational work environment should be made healthy in such a way that it is evident the
promaotion of the spirit of trustworthiness and the preservation of organizational secrets, and the membres should
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think more about teamwork and seek the growth of their teamwork. Finally, structural empowerment plays an
inevitable role as an organizational enabling factor regarding the educational facilities necessary for the
development and growth of educational issues. Structural empowerment emphasizes the attention to necessary
and standard infrastructure and sports facilities. Therefore, most important factor for growth of the sports boards
is having a private sports hall and space but the most important point is the maintenance of the sport hall and
space. In order to achieve the qualitative development of educational services in the sports boards of the West
Azerbaijan Province, there must first be a special and expert working group regarding the supervision and
control of all cases in each of the sports boards, and should be prioritized, especially the necessary measures to
increase the quantity and quality of sports facilities and infrastructure, selection members, and succession.
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