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Abstract

Objective: The purpose of this research is to present a model of crisis management in sports complexes of
Tehran municipality with emphasis on human resources.

Methodology: A qualitative research method with Glazer’s approach was used. The participants included
professors, municipal sports managers, and sports complex managers. Sampling was conducted through
employing a judgement method with a sufficient number of participants so as to ensure reaching theoretical
saturation (20 people). Research tools included systematic library study and structured exploratory interviews.
The validity of the tool was evaluated and confirmed based on the legal and scientific validity of the sample,
expert opinion and agreement between the correctors. In order to analyze the findings, the multi-stage
conceptual coding method with the Glaser approach was used.

Results: There are three main categories in order to develop a crisis management model in sports complexes
of Tehran municipality with an emphasis on human resources. The central code before the crisis, which has
the categories of human resource empowerment, coordination and planning. The core code during the crisis,
which has management, psychological and communication categories, and the core code after the crisis, which
includes evaluation, correction and feedback.

Conclusion: Paying attention to the created model can create the process of planning and responding to the
crisis of sports complexes of Tehran municipality and provide a platform for the use of all human capacities.
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Extended Abstract

Summary

The purpose of this research is to present a model of crisis management in sports complexes of Tehran
municipality with emphasis on human resources. A qualitative research method with Glazer’s approach was
used. There are three main categories in order to develop a crisis management model in sports complexes of
Tehran municipality with an emphasis on human resources. The central code before the crisis, which has the
categories of human resource empowerment, coordination and planning. The core code during the crisis,
which has management, psychological and communication categories, and the core code after the crisis, which
includes evaluation, correction and feedback.

Introduction

Today, crisis management is identified as one of the most key human activities to reduce human and financial
losses (1). Crisis management is a process-based approach and organizational strategy to identify and respond
to a threat, an unforeseen event, or any negative disruption with the potential to harm people, property, or
business processes (2). Due to the unpredictability of global events, many modern organizations try to identify
potential crises before they occur and draw plans to deal with them in order to create appropriate flexibility in
case of crisis (3). In recent years, some human events, including the spread of the Corona virus, have made
crisis management more important than ever. In general, it can be expected that the Covid-19 crisis that began
in early 2020 will become a textbook example of crisis management (4). Crisis management involves dealing
with crises in a way that minimizes damage (5). Handling a crisis correctly can be especially important for
public relations. Crises appear in different ways. Prevention, mitigation, preparation, response and recovery
are the five stages of crisis management that have been seriously considered. The term crisis has various
definitions and interpretations. Typically, it is defined as an extraordinary disruption of standard operations
that threatens the safety, reputation, and success of an organization or individual (6). In some crises, there is
an opportunity for a company or person to take control of the situation before serious damage is done. Often
the problem gets out of control before it can be contained (7).

Methodology and Approach

The research method was a qualitative study with a systematic exploratory approach inspired by the approach
of Glazer et al. (2011). The participants of the research included university professors, municipal sports
managers and managers of sports complexes. A list of participants was prepared and necessary arrangements
were made to conduct interviews with them. The interviews were online and face-to-face. In the 16th
interview, no new code was counted, but the research continued until the 20th interview. Information sources
were also determined including scientific, documentary and library sources. The research population was
estimated and sampled based on reaching theoretical saturation in the form of a judgmental method on
individuals and a targeted method for information sources. Research tools included a systematic library study
and exploratory (semi-structured) interview. The extraction of components was done by examining the basics
and background through the study of documents, books and articles including domestic and foreign sources.

Result and Conclusion:

The results of this research showed that the research model included 3 core codes, 8 categories and 36 open
codes, so that codes were identified in this regard in three stages before the crisis, during the crisis and after
the crisis. In the pre-crisis stage, it is necessary to pay serious attention to aspects including human resource
empowerment, coordination and planning. Also, during the crisis phase, serious attention should be paid to
aspects including management, psychology and communication. Also, according to the results of the present
research, it was determined that after the crisis, serious attention should be paid to the aspects of evaluation,
correction and feedback. In other words, crisis management in sports complexes of Tehran municipality with
emphasis on human resources is needed so that while paying attention to these three phases, the activities
considered by each are also followed seriously. In order to improve the crisis management in sports
complexes of Tehran municipality it was determined that in the pre-crisis phase, the components that deserve
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attention include the empowerment of human resources, coordination and planning. In the crisis phase, such
aspects as management, psychology and communication should be considered. Finally, in the post-crisis stage,
we should pay attention to other aspects including evaluation and correction and feedback. The results of the
present study suggest that in Tehran Municipality Organization, standards regarding crisis management in
sports complexes of Tehran municipality should be designed and implemented. According to the results of the
present research, it is suggested that by creating crisis management working groups in the sports complexes of
Tehran municipality, conditions should be made to investigate, monitor and evaluate these complexes
regarding the possibility of crises. Also, the findings suggest the creation of training courses on crisis
management so as to improve the capabilities of Tehran Municipality's human forces Likewise the results
suggest that databases be created regarding the determination of capacities and problems of human forces in
Tehran municipality in the field of crisis management. Also, conditions need to be provided for upcoming
noble situations regarding the crisis management of sports complexes of Tehran municipality.
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Figure 1. The conceptual model of the research extracted from the process of coding and matching with the basics and
background of the research
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